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MEMORANDUM FOR: Deputy Director {Swpport) 2 0 DEC 1958
SURJECT: Personnel Increase

1. This sewoyandus contains & recommendstion au’bﬁtm for DO/8 ap-
proval. Such recommendation is centained in paragraph L

2. BExpsasion of operstional requirements resulting from increased
warld tensions has placed an wnusually heavy workload on this Office in
the past fev mamths. This expanded activity bas ceused & world.wide rige
in ecable traffic, necessitated the placing of commmications persomnsl at
sew locations and increased the hours of coverage at existing comsmmications
bases and out stations. This added werklocsd has been met by the temporary
measures of extensive overtime and TDY shifts on the basis of priority.

3. It now appears that vhat originally was considered a temporary
condition is probadbly the foundation for contimuetion at the current or
even higher levels of activity. A more permanent solution to the increased
worklosd mist be found to assure support of operations and avoid a break 25X1 L
down of some of our persommel. Im view of this I have had my staff make Q'
& thorough appraisel of the commmnications personnel required by this Of-
fice %o meet, on a continuing basis, this Ageney's
md requirements for commmicatione persomnel.

L. The review vwhich we have jJust completed revealed e shortage of
Bl rositions that are necessary to meet current commitments. It is recom-
mended thet the ceiling of the 0ffice of Commumnications be increased by
the needed [lllpoeitions. The plammed utilization by area is as follows:
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‘ * Pleture, the staffs ¢
Gﬁﬂaﬁanlt%u;mwmﬁ‘htﬂuthuxefamthd&y:ﬂ‘ﬂa1&nmwuag:m4:;:§:
o tmaiagmy‘ The information that ve have received indicates that ihe
operational requiremsnts through Fisosl Year 19¢ B dnsragy:
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